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This workbook is a companion piece to the 4-part online 
module series Crossover Prevention Case Planning for 
Child Welfare Workers. The series provides relevant 
training on case planning/management strategies to 
reduce pathways to the juvenile justice system for youth 
who are formally involved with the child welfare system, 
either while their child welfare case remains open or 
after it is closed.

Purpose of this Workbook
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Module 1 - Who are the young 
people that crossover from 

child welfare into the juvenile 
justice system and what are 

the warning signs of the 
pathways to crossover?
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Activity 1.1 Personal Learning Objectives

Take a moment to consider why you are taking this 
course. In the space provided below, record what 

you hope to learn from this course.
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Activity 1.2 Identifying Youth who are 
Disproportionately Likely to Crossover

 Demographics of Your Caseload

As we discuss the populations of youth who are 
disproportionately likely to crossover, think about the young 

people on your caseload. What are some of their shared 
demographic characteristics? Use the form below to make 
note of how many young people on your caseload are at 

disproportionate risk of crossover.
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Black and Brown Youth

Girls

LGBQ/GNCT

0-5
5-10
10-15
15+

Youth Between the Ages of 11 
and 14

Youth who are in an 
Institutional Placement

0-5
5-10
10-15
15+

0-5
5-10
10-15
15+

0-5
5-10
10-15
15+

0-5
5-10
10-15
15+



Activity 1.2 Continued

What are some of the societal factors that 
might be leading to some young people being 
overrepresented in the crossover population?
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Activity 1.3 Indicating the Warning Signs for 
the Pathways to Justice Involvement.

Warning Signs of Your Caseload

As we discuss the warning signs for 
crossover into the juvenile justice 

system make note of how many young 
people on your caseload exhibit the 

warning signs of crossover.
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Mental Health Needs and 
Substance Use 

Multiple Placements

0-5
5-10
10-15
15+

Repeat Maltreatment

Truancy, Discipline, Academic 
Performance, and Special 
Education Needs

0-5
5-10
10-15
15+

0-5
5-10
10-15
15+

0-5
5-10
10-15
15+



Activity 1.4 Indicating the Warning Signs for 
the Pathways to Justice Involvement.

Review the following case description. Highlight any 
warning signs that you see that indicate this young 

person may be at risk of crossing over into the juvenile 
justice system.

Reuben is a 14-year-old white 
boy. He first entered foster 
care two years ago. Since then 
he has had four placements. 
Reuben’s aunt cares about his 
well-being, but is not able to 
be his caregiver.  Reuben 
struggles in school but really 
loves art. Reuben has been 
diagnosed with ADHD and 
depression. He struggles to 
remember to take his 
medication every day. He is not 
currently in counseling but 
does have a psychiatrist.

CASE NOTES
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Activity 1.4 Continued

Are there any aspects of Reuben's case 
that are standing out to you now that you 
may not have highlighted in a case review 
prior to today? Please make note of them 

in the space below.
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To close out Module 1, please 
navigate to this link to share 

with us some of the strengths 
of the young people on your 

caseload.
https://bit.ly/strengthcloud
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https://ncjfcj.sjc1.qualtrics.com/jfe/form/SV_efy1B7CCfLfhlqK


Module 2 - How does a case 
manager identify the strengths, 
needs, socio-historical context 
that impact a youth’s likelihood 

of crossover?
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Activity 2.1 Important Factors in Case 
Planning

Take a moment to consider a normal day 
developing a case plan with a youth. In the space 

provided below, record some of the important 
factors that you consider when managing a case 

plan.
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Activity 2.2 Identifying Strengths and Needs

 Crossword Puzzle

Word Bank:
Assessment

Dynamic
Need

Protective
Static

Strength
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ACROSS
2. A need or risk that can be changed
4. Excellent school performance is a _______
6. Strengths are ______ factors in mitigating the harmful effects of 
needs or risks
DOWN
1. Parental incarceration is an example of this kind of risk
3. The tool we use to determine strengths and needs
5. Caregiver is unable to provide supervision is an example of a 
_______



Activity 2.2 Continued

Connect the assessment category to the 
strength, dynamic need, or static risk with 

a line.

Strength

Dynamic Need

Static Risk

The child is currently 
using substances

The child has a history of 
running away

The child has strong ties 
with their community
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Activity 2.3 Identifying Socio-Historical 
Context.

Use the space to describe your social 
context. What are the factors in your 

environment that impact your ability to be 
successful?

Personal Socio-Historical Context

Is there affordable housing in your 
community? Is it safe? 

Is there access to transportation?

How are the schools in your community?

Is your community a food desert? 

Are there jobs that pay a living wage?

How does this impact your day to day 
functioning?
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Activity 2.3 Continued

Use the space to describe your historical 
context. What had happened in the past that 
continues to impact your experience today?

Personal Socio-Historical Context

Is there a history of housing discrimination 
in your community?

Was there a significant event or collective 
trauma in your community's past?

Is there a history of school segregation or 
inequality?

Is there a history of state sanctioned 
violence in your community?

Is there a history of your community 
expressing hopelessness through civil 
unrest?

How does this impact your day-to-day 
functioning?
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Activity 2.4 Identifying Reuben's Strengths 
Needs and Socio-Historical Context

Review Reuben’s CANS Report and the case 
notes on the next 3 pages. 

On page 20 list 2-3 Strengths, Dynamic Needs, 
and Static Risks. On pages 21 & 22 respond to 

the Socio-Historical Context factors that you can 
identify in the CANS report and case notes. 
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Activity 2.4 Continued: Case Notes

Reuben lives in a rural community. The 
once vibrant community has declined for 
the last 40 years. There are few job 
opportunities and no opportunities that 
pay a living wage to people who have a 
high school degree or less. The schools 
lack the basic infrastructure needed to 
promote learning. The community was 
hard hit by the opioid crisis, including 
Reuben’s family. Due to their substance 
use disorders, Reuben’s father is 
currently incarcerated and his mother is 
unable to care for Reuben on her own. 
There are limited resources for the 
treatment of substance use disorders in 
the community and none that accept 
families. there is a community-based art 
center that provides classes and 
educational opportunities to young 
people.

CASE NOTES
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Activity 2.4 Continued: Strengths and Needs

In the space below list 2-3 Strengths, Dynamic 
Needs, and Static Risksthat you identify in the 

CANS report.

Strengths

Dynamic Needs

Static Risks

1.

2.

3.

1.

2.

3.

1.

2.

3.

20



Activity 2.4 Continued: Reuben's Socio-
Historical Context

Use the space to describe Reuben's social 
context. What are the factors in Reuben's 
environment that impact his ability to be 

successful?

Is there affordable housing in Reuben's 
community? Is it safe? 

Is there access to transportation?

How are the schools in Reuben's 
community?

Is Reuben's community a food desert? 

Are there jobs that pay a living wage?

Could this impact Reuben's day-to-day 
functioning?
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Activity 2.4 Continued: Reuben's Socio-
Historical Context

Use the space to describe Reuben's historical 
context. What had happened in the past that 

continues to impact Reuben's experience 
today?

Is there a history of housing discrimination 
in Reuben's community?

Was there a significant event or collective 
trauma in Reuben's community's past?

Is there a history of school segregation or 
inequality?

Is there a history of state-sanctioned 
violence in Reuben's community?

Is there a history of Reuben's community 
expressing hopelessness through civil 
unrest or substance use?

Could this impact Reuben's day-to-day 
functioning?
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Module 2 Concluding Thoughts

You may be inclined to make a recommendation or referral 
to services for Reuben based on the information in the 

case notes and CANS.
Before you do so, consider:

Can you answer all the questions about Reuben's socio-
historical context and how it impacts his day-to-day 

functioning?
Do you know what Reuben wants to do and how he would like 

to change?

Recommended best practice is to discuss with Reuben 
to learn what he believes impacts his day-to-day, to 

understand his desires and wants, and to discover what 
his self-identified needs are.
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Module 3 - What is the role of 
the child welfare case manager 

in case planning and 
management for youth at risk 
of juvenile justice involvement?
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Activity 3.1 - Describe Your Current Practice

Take a moment to consider how you normally 
refer youth to services and ensure that youth are 

engaging in those services. Use the checklist 
below to mark the practices that are currently in 

place in your department. Check all that apply.

Youth on my caseload are assessed for risk behaviors
Youth on my caseload are assessed for behavioral and emotional 
needs
Youth on my caseload are assessed for strengths
Referral to services are driven by a validated assessment
Youth on my caseload have individualized case plan goals
Case management meetings happen:

Progress on case plan goals are measured by reductions in risk and 
need
Reassessment occurs:

weekly
monthly
quarterly
as needed

Every 60 days
Every 90 days
When evidence of new risk behaviors appear
Only when youth exit the child welfare system

25



Activity 3.2 Match the Case Planning / 
Management Activities

Draw a line from the activities listed 
on the left to the appropriate 
category listed on the right.

Identify needs through 
an assessment

Monitor progress on 
goals

Include youth voice and 
choice

Both case planning and 
management

Case planning

Case management
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Activity 3.3 Prioritizing Assessment Results

Recall that the CANS assessment report 
included several priorities under the 

Behavioral/Emotional Needs Domain. Which 
domains were scored as a 2 = interferes 

with functioning; action needed?

27

1

2

3

4

5

Recall that the CANS assessment report included 
several priorities under the Behavioral/Emotional 
Needs Domain. Which domains were scored as a 

2 = interferes with functioning; action needed?



Activity 3.4 Goal Development to Address 
Behavioral/Emotional Needs

We know that Reuben has been diagnosed with ADHD and has a 

psychiatrist but he isn’t in counseling. One of Reuben’s challenges 

is to remember to take his medication every day. We could refer 

Reuben to a counselor with the specific goal in mind to help 

Reuben better understand how his meds work to help stabilize his 

impulsivity and hyperactivity and to develop strategies to 

consistently take his medication. But, we also need to consider the 

other needs that are interfering with Reuben’s functioning. In 

addition, Reuben lives in a rural community with limited treatment 

services; however, we have access to a mental health clinic in a 

larger city that is 20 miles away. The clinic utilizes telehealth 

strategies to work with clients who are living outside of the city. We 

have worked with this mental health clinic before to provide 

cognitive behavioral therapy (CBT) to youth who are suffering from 

a wide range of mental health and substance use problems. The 

clinic does recommend one in-person visit on the front end to 

increase engagement, though, so we’ll need to plan to give Reuben 

a ride. We also need to figure out if Reuben has access to a 

computer and wifi. On page 29 is the SMART goal that we drafted 

to address Reuben’s behavioral/emotional needs.
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Activity 3.4 Continued

Measurable

Specific
Service

Relevant

Time
Bound





Attend 1 in-person therapy session at the New 
Horizons Mental Health Clinic
Attend 10 online therapy sessions, offered by the New 
Horizons Mental Health Clinic, every Monday and 
Wednesday at 5:00 p.m.

Specific
Skills

Attainable







New skills to:
Manage symptoms of mental illness
Prevent a relapse of mental illness 
symptoms
Learn techniques for coping with 
stressful life situations









Identify ways to manage emotions
Resolve relationship conflicts and 
learn better ways to communicate
Cope with grief or loss
Overcome emotional trauma related 
to abuse or violence

As measured by 1) attendance records provided by New 
Horizons; 2. # new skills learned; 3. Reduction in 
behavioral/emotional needs domain within CANS

29

There is only one computer at Reuben’s current placement, Reuben 
will be using the computer/wifi located in a private room at the child 
welfare office. Reuben is able to receive a ride after school from the 
school liaison that works with the child welfare department on a 
regular basis. Reuben’s aunt has agreed to take Reuben to the 1 in-
person session.

Reuben says he feels better when he consistently takes his 
medication. CBT can help a person become aware of inaccurate 
thinking which allows for greater clarity and more effective 
responses to challenging situations. Reuben agreed that this type of 
therapy may work, and he really liked that he could do it online.

Proximal - two sessions per week between September 1st 
and October 15th
Distal - reductions in behavioral / emotional needs through 
a reassessment at 3 months.



Activity 3.5 Practice Developing a SMART Goal

Some time has passed and Reuben has worked with his counselor to 

stabilize his behavioral and emotional needs by working on the SMART goal 

established. Now we can begin to work on Reuben’s life functioning needs. 

Recall, that under life functioning Reuben scored a 2 on school 

achievement, so this interferes with functioning, and action is needed.

Reuben has a strength under talents and interests; he really loves art. We 

do have a community-based art center that provides art classes and 

educational opportunities for young people. The Art Center has a program 

to encourage youth to participate in tutoring sessions if they have low 

school achievement - if youth come to weekly tutoring sessions, they gain 

access to all of the Center’s art supplies, as well as art lessons. The tutoring 

sessions take place after school on Mondays and Wednesdays. Reuben 

should probably attend both sessions every week for the rest of the school 

year, but we should check to see if this is doable. The art classes are held 

every Saturday afternoon, so we need to make sure that Reuben can get 

there...maybe his aunt would be willing to give him a ride.

Given all of this information, we should work with Reuben to develop a goal 

using the SMART methodology.

Use the practice table on page 31 to draft a SMART goal for Reuben to 

work toward completing. You’ll need to use your imagination to 

complete the task and fill in the gaps by adding information that may 

not be present in the case study itself. The main point here is to 

practice with the SMART method.
30
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Activity 3.5 Continued
Practice Table

Measurable

Specific
Service

Relevant

Time
Bound

Specific
Skill

Attainable
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Module 4 - What is the role of 
the child welfare case manager 
in changing the way they work 
with youth who are at risk of 

crossing over?
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Review of Modules 1-3
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Recommendations













 Use a validated assessment to: 

Identify the socio-historical impact of the 
young person’s environment
Use assessment results to drive service 

delivery
Develop individualized case plans/goals
Schedule ongoing & frequent case 

management meetings
Conduct reassessments to measure 

reductions in risk and need





Assess for criminogenic needs
Assess for strengths
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Activity 4.1 Individual Action Planning
Use the Zone of Control chart to determine your next steps to 

implement the tools you learned in the modules.



Activity 2.2 Solutions

In the following crossword puzzle, 
identify if the following are strengths, 

dynamic needs, or static risks:

Crossword Puzzle



Activity 2.2 Solutions

Connect the assessment category to 
the strength, dynamic need, or static 

risk with a line.

Identifying Assessment Categories

Strength

Dynamic Need

Static Risk

The child is currently 
using substances

The child has a history of 
running away

The child has strong ties 
with their community



Activity 3.2 Match the Case Planning / 
Management Activities Solutions

Draw a line from the activities listed 
on the left to the appropriate 
category listed on the right.

Identify needs through 
an assessment

Monitor progress on 
goals

Include youth voice 
and choice

Both case planning and 
management

Case planning

Case management
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